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1 
Introduction

Mission
The Northern Liberties Business Improvement District 
was created in July 2018 to provide supplements to the 
municipal services of the City of Philadelphia; maintain 
a safe, clean and vibrant commercial district for the 
benefit of all users; create opportunities for the business 
and residential communities to make improvements in 
the district; and develop and implement programs and 
services that ensure Northern Liberties continues to be a 
desirable place to live, work, shop, invest and visit.
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Executive 
Summary

PROCESS & KEY FINDINGS

The Vision Plan was composed broadly of three phases: 
discovery, concept development, and synthesis. We began 
with a nine-week discovery phase in which the team toured 
the neighborhood, conducted extensive mapping and analysis, 
engaged with diverse stakeholder groups, and worked with the 
NLBID leadership to establish needs, priorities, and develop a 
clear vision for the North 2nd Street corridor. Key observations 
during the discovery phase framed the development of the vision 
plan as a whole:

 • The blocks along 2nd Street feel disconnected and not 
cohesive. Traffic dominates the corridor, causing pedestrians and 
bicyclists to feel unsafe. 

 •The neighborhood is underserved by open space, 
vegetation, and tree cover. Liberty Lands is a fantastic asset but 
may strain to accommodate the expected influx of residents 
in the coming years. The addition of tree cover and vegetation 
will help mitigate the impacts of the urban heat island and 
stormwater management. The Vision Plan offers a guide for 
sustainable growth and resiliency. 

 •There is a lack of multi-functional social spaces that can 
be easily accessed and shared by the public. Each stakeholder 
group expressed a desire for a place to meet for both formal 
events and spontaneous interaction.

 •Northern Liberties is a neighborhood with a rich and 
vibrant history of innovation, art and community. Since the 2005 
NLNA Neighborhood Plan, Northern Liberties has experienced a 
significant transformation and growth. 

The Vision Plan needs to be rooted in the neighborhood’s history 
and culture, build on its inherent opportunities and existing 
constraints, and provide opportunities for sustainable long-term 
growth. Given the NLBID’s role as an advocacy and fundraising 
group, the objective for the Vision Plan is to be able to fundraise 
through grants or other initiatives to move identified projects 
forward. 

KieranTimberlake and PORT were hired by the Northern 
Liberties Business Improvement District (NLBID) to engage in 
a Streetscape Vision Plan, which comprehensively guides the 
district’s growth over the next decade. The Vision Plan guides 
NLBID leadership, cultivates established and new residences and 
businesses, and ultimately increases neighborhood pride through 
a clear, collaborative process that embraces shared ownership 
of the vision for the area. The Vision Plan projects 5+ years out 
while building upon the district’s previous planning efforts and 
considering its history and context. Focusing on the North 2nd 
Street corridor between Callowhill Street and Girard Avenue, the 
plan provides scenarios for phasing and identifies opportunities 
for signature projects such as the Market Green and Laurel 
Triangle Parklet.

SITE

Northern Liberties is a Philadelphia neighborhood situated 
along the Delaware River just north of historic Old City and 
south of Kensington. It currently has about 8,800 residents, 
but its population is expected to grow with the addition of new 
residential units and developments over the coming years. 
Leaders at the Northern Liberties Business Improvement District 
have recognized a need to keep the commercial corridors of the 
district on pace with residential development, a leading factor in 
the development of this Plan
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ONE SHARED VISION

The NLBID Streetscape Vision Plan plants the seeds for vitality 
to occur, expresses the priorities of the project’s stakeholders, 
and creates a balanced approach to the many demands that are 
made of the city’s streets and sidewalks. Signature moments are 
linked by a common language along typical blocks. 

MARKET GREEN

The Vision Plan centers around the transformation of the 
portion of 2nd Street between Poplar Street and Fairmount 
Avenue—where the street is widest and shade most desired—
into an urban park called the “Market Green.” The concept of 
the Market Green creates a recognizable, legible center for the 
neighborhood and adds considerable vegetated, open space to 
the area. 

The proposed configuration achieves almost 2 acres of new 
public surface and adds 100 new trees, 425 linear feet of 
benches, 3,300 square feet of planting, and 4,300 square feet of 
canopy structure. It maintains an 8-foot occupiable depth along 
building frontage, creates 300 linear feet of loading zones, and 
includes opportunities for stormwater retention and photovoltaic 
electricity generation.

At Market Green, the significantly expanded public realm 
is divided into zones for retail, pedestrian circulation, and 
furnishing. Each block is anchored by large planters integrated 
with benches to provide shade, space to rest, and separation 
from the road. A series of covered pavilions line the eastern 
blocks, providing accommodation for formal and informal 
gathering. The western half of the Market Green is defined by an 
allée of trees, which is dotted with furnishings that offer lighting, 
seating, and vertical surface for art or community posting. 

LAUREL TRIANGLE PARKLET

The existing space at the intersection of Laurel, N2nd and 
Hancock is transformed into a triangular parklet which 
provides valuable, small scale community spaces while 
addressing issues of oversized, ill-defined vehicular zones and 
stormwater management. The Laurel Trial Parklet re-aligns 
Laurel and captures the left-over space to convert into a green 
infrastructure planting area and flexible gathering spaces.

The same set of bespoke urban furnishing elements and 
pavilions that are utilized at Market Green are deployed here to 
unify the sense of place across the 2nd Street corridor. Notably 
a small, terraced seating element looks upon a shaded area of 
collection under a pavilion structure. A large planting area is 
situated across from the residential buildings, creating a quieter 
but still highly productive public space. Stormwater can be 
collected both from the sidewalk zones and streets, diverting it 
from the city’s grey infrastructure system. 

GATEWAYS

It is an important part of the Streetscape Vision Plan to better 
define entry points into the Northern Liberties neighborhood 
along the 2nd street corridor. Two gateways, one at the 
intersection of 2nd and Spring Garden and the other at 2nd and 
Germantown Avenue create a sense of arrival, orientation, and 
cohesiveness to the corridor while also increasing pedestrian 
and bicycle safety. At the Spring Garden intersection, a Northern 
Liberties pylon anchors the gateway experience by clearly 
demarcating the arrival to the 2nd Street corridor. The 30’ pylon 
is designed to be impactful both at the scale of the automobile 
and the pedestrian. This gateway capitalizes on the recent 
investments made in Memorial Park and respects the existing 
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monument. 

At the Germantown Avenue intersection, another Northern 
Liberties pylon is deployed to mark the gateway. In this 
context space is extremely limited and as such an Art Bench is 
combined with the pylon and deployed at the wedge space of the 
intersection. 

TYPICAL BLOCKS

In between signature moments, typical block elements extend 
the NLBID Vision Plan along the length of the corridor. The 
design team incorporated previously selected furnishing 
elements, such as the bike racks which have already been 
installed, as suitable complements to the formal and material 
selections of the Vision Plan. For the typical block condition, 
the North 2nd Street corridor would benefit from the following 
streetscape elements:

 • Install pedestrian curb extensions at each intersection of 
the street to shorten crossing distance, lower traffic speeds, and 
improve the pedestrian experience.

 • Place trash and recycling receptacles at each curb 
extension. Bike racks are recommended at curb extensions 
in high-visibilty destinations and in midblock locations with 
adequate room. Add the NLBID custom art bench at a staggered 
interval to provide opportunities for a community information 
board, art integration, public seating, wayfinding, and identity.

 • Maintain existing trees and plant new trees in existing 
tree pits that are empty. To improve vegetative cover and provide 
shade, plant additional trees with 15’-30’ spacing (variable 
based on tree species and surrounding context). Add planters in 
locations where tree pits are not desired or feasible.

 • Install pedestrian-scale lighting across the corridor, 
spaced according to manufacturer specifications. 

 • Negotiate with new developments to contribute to the 
public street amenities. Maintain existing driveways but avoid 
creating additional vehicle/pedestrian conflict zones.

STEWARDSHIP

The city’s streets are built and maintained for people, for 
safe and accessible passage, for planned and spontaneous 
interaction, for residents to meet and gather, for business to spill 
out onto, and for visitors to enjoy. A public realm project of this 
nature is necessarily complex, involving extensive design work; 
significant capital investment; coordination with multiple public 
agencies; and sustained engagement with the local community. 
It is a project that will take time. This complexity would be true 
of a project initiated by a public agency, but it is even more the 
case when a vision like this is put forward by a community-based 
organization. As such, attention must be paid to both the process 
and the partnerships that are essential for each component, as 
well as phase of design and implementation. Concurrent with the 
physical growth and implementation of the Market Green plan, 
the organizational capacity of the BID and community-at-large 
should also increase. The BID’s ability to program, maintain, and 
fundraise for the project will be crucial to its continued success. 
Some of the elements identified can be delivered by NLBID. 
Others, while initiated by the BID will necessarily need to be 
implemented in partnership with, or entirely by, an appropriate 
public agency.

The Northern Liberties Streetscape Vision Plan highlights 
untapped opportunities for the 2nd street corridor, providing a 
framework for how NLBID can address immediate needs while 
also laying the groundwork for the continued transformation of 
the neighborhood’s primary thoroughfare. 

Northern Liberties Pylon

Screening, Stormwater Planting

Planter + Seating

Art / Signage Board 

Illuminated Mural Wall

Spring Garden Greenway
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Process
The Vision Plan was composed broadly of three phases: 
discovery, concept development, and synthesis. We began 
with a nine-week discovery phase in which the team toured 
the neighborhood, conducted extensive mapping and analysis, 
engaged with diverse stakeholder groups, and worked with the 
NLBID leadership to establish needs, priorities, and develop a 
clear vision for the North 2nd Street corridor. 

Next, the team generated several design options, each exploring 
different schematic organizations, formal characteristics, and 
material conditions for the streetscape furnishings and pavilion 
market structures.

Finally, in the synthesis phase, the team consolidated and 
refined the concept studies into a single Vision Plan, with further 
exploration of select areas along the corridor. In this phase 
the team also explored phasing and developed a robust cost 
estimate to assist in long-term planning and future development 
efforts.

The Vision Plan process builds on the existing efforts that the 
NLBID has already implemented in improving the 2nd Street 
corridor, such as the painting of murals and the installation of 
bike racks, signage, and additional trash receptacles.

The Vision continues upon these small-scale capital 
improvements and previous BID street furnishing studies to set 
up the stage for larger capital improvements to the district with 
pilot and signature projects phased over the coming years.
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June 9: Site Walk

2021

June 30: Goals & Programming Workshop

NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin Property Owner
Claire Adler Northern Liberties Neighbors Association 
Lisa Neely Neely Architecture
Josh Guelbart Post Brothers 
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 

NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin Property Owner
Lisa Neely Neely Architecture
Josh Guelbart Post Brothers 
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 
Oron Daskal North Bowl 

Meetings

July 10: Community Conversations Event
NLBID Steering Committee
Kristine Kennedy Executive Director
Ann Lastuvka Operations Manager NLBID

July 27: Preliminary Design Approach

August 12: Design Options

NLBID Steering Committee
Kristine Kennedy Executive Officer 
Ira Upin Property Owner
Richard Maimon KieranTimberlake
Josh Guelbart Post Brothers 
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 

NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin Property Owner
Lisa Neely Neely Architecture
Richard Maimon KieranTimberlake
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 
Oron Daskal North Bowl 

August 26: Refinement of Options
NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin Property Owner
Lisa Neely Neely Architecture
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 
Oron Daskal North Bowl 

September 1: Confirmation of Vision Plan & Design Elements
NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin  Property Owner
Claire Adler Northern Liberties Neighbors Association 
Lisa Neely Neely Architecture
Richard Maimon KieranTimberlake
Josh Guelbart Post Brothers 
Owen Kamihira El Camino Real, 2nd Street Festival
Britt Chapman Post Brothers 

September 13: City Agency Preview

September 13: NLNA Board Presentation

NLBID Steering Committee
Kristine Kennedy Executive Director

City of Philadelphia
Corey Bell Office of Transit, Infrastructure, and Sustainability
Denis Murphy Corridor Improvements, Department of Commerce
Joshua Stratton-Rayner Corridor Improvements, Department of Commerce

NLBID Steering Committee
Kristine Kennedy Executive Director
Claire Adler Northern Liberties Neighbors Association

Northern Liberties Neighbors Association (NLNA)
Alex Boland
Barbara Saverino
Caitlin Antram
Chastity
Donald J.M. Phillips
Janet Finegar
Jeff Hornstein
Joe Mikuliak 
Kevin Wilkins
Matt Ochs
Matt Ruben
Shakirra Clark
Stephen Richman

September 22: NLBID Board Presentation
NLBID Steering Committee
Kristine Kennedy Executive Director
Ira Upin Property Owner
Owen Kamihira El Camino Real, 2nd Street Festival
Oron Daskal North Bowl 

NLBID Board
William Reed Standard Tap, Chair
Mark Charry Architectural Antiques Exchange
Carly Markowitz Tula Yoga & Wellness
Raymond Williams Quaint Oak Bank 

September 26: Community Conversations Event

October 13: NLBID Members Presentation

NLBID Steering Committee
Kristine Kennedy Executive Director
Ann Lastuvka Operations Manager NLBID

NLBID Steering Committee
Kristine Kennedy Executive Director
Ann Lastuvka Operations Manager NLBID
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Goals

On July 7th, 2020 the NLBID Steering Committee met to 
set aspirations for the future of the 2nd Street Corridor.  
As a result of this workshop, the following goals were  
established:

IDENTITY
Create a coherent experience that enhances the existing 
character and uniqueness while improving the profile and 
attractiveness of the 2nd Street Corridor

CENTER 
Create a destination for everyday activities, special events, 
and gatherings to foster a connected community of residents, 
businesses and visitors 

WELCOMING  
Create an inviting and desirable 2nd Street that is safe, clean 
and accessible to everyone

VIBRANCY 
Develop animated and inspiring spaces that enhance 2nd 
Street's vitality and pedestrian quality of life

GROWTH
Create strategies that can be phased over time, adapted to 
emerging needs and responsive to increased development

GREEN 
Address environmental concerns related to urban heat island 
with targeted planting to expand shade and biodiversity  



2 
Engagement and 
Approach
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Cobblestones
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Variable Density
Socioeconomic Diversity

Growing
Cleanliness

Bars
History

Gardens
Dog Friendly
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Vibrancy

Transit Accessible
Open Space

Liberty Lands
Restaurants

Small Neighborhood Feel
Small Businesses

Walkability
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Noise
Lack of Police Presence

Crime
Weeds

Unwelcoming Transit Stops
Not Bike Friendly

Lost History
Lack of Retail

Lack of Gathering Space
Commercial Diversity

Affordability
Underutilized Spaces

Poor Maintenance
Lack of Vegetation
Looks Incomplete

Limited Pedestrian Space
Lack of Shade

Above Ground Power Lines
Lack of Cohesion

Broken Sidewalks
Little Parking
Construction

High Traffic
Trash

0 3 6 9 12 15

Trader Joes
Neighborhood Pool

Lack of Diversity
Hardware Store

Revitalizing Existing Community
Platforms for Small Businesses

Sports Bar
Renewable Energy

Night Programming (Movies, Music)
Affordability

Wayfinding / Historical Markers
Specialty Shops / Restaurants

Public Art
Connection to Adjacent Neighborhoods

Bury Powerlines
Stormwater Management

Street Lights
River Access

More Trash Cans
More Parking

Public Square on 2nd Street
Pedestrian Safety

Cohesive Streetscape Identity
Children's Play Areas

More Trees/Shade
More Green Space

Bike Lanes
Traffic Control

What do you like most about Northern Liberties? What do you like least about Northern Liberties? What is missing from Northern Liberties? 
What is desired?

Design Workshop Responses Community Conversations Event Online Survey Responses

Stakeholder Feedback
Due to the public oriented nature of the Vision Plan, it was 
important for the design team to engage the Northern 
Liberties community at large during the design and planning 
process. In the project’s initial weeks, the team conducted a 
number of meetings, surveys, and events to garner feedback 
from neighborhood stakeholders and establish the project’s 
opportunities and aims. A Neighborhood Walk and Visioning 
Workshop were held with the NLBID Steering Committee on 
June 9, 2021. On July 10, the design team held a Community 
Conversations public event, where they solicited feedback and 
ideas from area residents, property owners, and visitors. Notices 
were posted on neighborhood web groups, and an online survey 
was conducted from July 10-17. The insights gleaned from these 
engagement initiatives were used to draft the Vision Plan’s 
priorities and goals.

Respondents were positive about Northern Liberties’ strong 
sense of community, emphazised by the area’s accessibility, 
scale, and amenities. Many stakeholders expressed concern over 
the high traffic speeds along the street and were frustrated by 
the inconsistency of the bike lane from block to block. There was 
desire for more green space, a more cohesive identity, and more 
family-friendly recreation options. 

The Vision Plan incorporated what respondents hoped to see for 
the neighborhood, and stakeholder feedback was an important 
component in evaluating design options. On September 26, 
2021, near the end of the Vision Plan process, the team held a 
second Community Conversations event to share the plan with 
the neighborhood community.

Engagement Responses
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What are people saying? 
“This neighborhood has an inspiring DIY 
spirit with super cool people who made the 
neighborhood what it is today - and who are 
still here (many of them).”

“Northern Liberties has community members 
who volunteer as leaders and workers in the 
community, blocks of homes that still retain 
their character.”

“We are desperately missing a decent 
walking or biking connection to Old City 
and to the Delaware River. What 
opportunities! Right now getting to either of 
those places is very unpleasant in terms of 
pedestrian safety, feeling unsafe under 
overpasses, feeling like you're passing through 
wastelands.”

“Safe well lit walkable sidewalks with 
appropriate trees“

“We need to prioritize green space and 
require that of developers. We need bike 
lanes that continue and don't just end in the 
middle. We need more stop signs and/or 
traffic lights on 2nd Street - it is very hard 
to cross as a pedestrian during times of high 
traffic.”

“Sidewalks need to be improved as part of 
overall streetscape experience and to provide 
more amenities. There are amazing little 
tiny streets; these little "cartways" give our 
neighborhood so much character and are 
beloved by people walking around. They 
should be beautified and given some 
respect!”

“A bustling commercial corridor! High-end 
destination dining. Shops. Boutiques. Diversity 
in offerings. Wouldn't it be cool if the wide 
part of 2nd street could be shut down on 
Sunday mornings for a big farmers 
market similar to headhouse?”

“It's the connecting neighborhood between 
Old City and Kensington; an integral part of 
the city's neighborhood quilt!”

“I would love to see some more 
acknowledgment of some of the original 
people who helped shape the neighborhood -
sort of like a NoLibs version of historical 
markers that tell some of the stories of 
places like Liberty Lands (show images of 
what it was before), etc - we have so many 
amazing stories to tell / people who 
circumvented the city's lack of vision to make 
this neighborhood what it is today.”

“We need more family friendly recreation 
options such as spaces for movies, music, 
playgrounds.”

COMMUNITY INPUT 

“2nd Street needs better ways to slow/stop 
traffic, especially around the retail areas and 
at the Laurel Street intersection “

COMMUNITY INPUT | ONLINE SURVEY RESPONSES



3 
Context
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Site
Northern Liberties is a Philadelphia neighborhood situated 
along the Delaware River just north of historic Old City and 
south of Kensington. It currently has about 8,800 residents, 
but its population is expected to grow with the addition of new 
residential units and developments over the coming years. 
Leaders at the Northern Liberties Business Improvement 
Disctrict have recognized a need to keep the commercial 
corridors of the district on pace with residential development, a 
leading factor in the development of this Streetscape Vision Plan.

The general boundaries of the neighborhood are Callowhill 
Street to Girard Avenue and the Delaware River to 6th Street. It 
is covered by two councilmanic districts, the first and the fifth, 
and is encompassed by ZIP code 19123. Northern Liberties has 
one of Philadelphia’s oldest continually operating Registered 
Community Organizations—the Northern Liberties Neighbors 
Association—and is home to the city’s largest privately owned, 
publicly accessible parks—Liberty Lands. The neighborhood is 
easily accessible from I-95, I-676, and major city arterials such 
as Spring Garden, Girard, and Vine Streets. It is served by two 
Market-Frankford transit stations (Spring Garden and Girard); 
bus lines 5, 43, and 57; and trolley route 15.

The scope of this Vision Plan concentrates on the portion of 
North 2nd Street from Girard Avenue to Callowhill Street. This 
section of 2nd Street is a key commerical corridor within the 
neighborhood and serves as the main artery for the Northern 
Liberties Business Improvement District. 
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Design Considerations
In addition to extensive community and stakeholder feedback, 
we approached the Northern Liberties Second Street Vision 
plan through consideration of five principal, intersecting 
considerations:

Impending Growth

How can the reconfiguration of the 2nd Street public realm help 
address the impacts of significant population growth in Northern 
Liberties and surrounding neighborhoods that will occur as a 
result of ongoing and planned real estate development?

Rich Local History

What lessons and inspiration can be drawn from Northern 
Liberties’ legacy of commercial innovation and community 
involvement in the creation of public spaces? How can the 
reconfiguration of the 2nd Street public realm contribute to this 
history through interventions that are both timely and timeless?

Distinct Street Segments

What opportunities are created when we think about the 2nd 
Street public realm as a chain of distinct segments, rather than 
as one singular condition? How can we leverage the material and 
dimensional constraints of each segment of the corridor as the 
basis of strategically calibrated physical design interventions? 

(Lack of) Green

For all the many positive attributes of the Northern Liberties 
neighborhood, one thing that cannot be said about the 
neighborhood is that it is particularly green. Given the myriad 
values of green space and tree canopy from the perspectives 
of public health, environmental performance, quality of life, 
and property value, how can the reconfiguration of the 2nd 
Street public realm meaningfully contribute to the “greening” of 
Northern Liberties both materially and experientially?

Unique Built Character

The built environment of Northern Liberties is a dynamic collage 
of textures, colors, materials, and architectural styles. With 
this unique built environment character in mind, how can the 
reconfiguration of the 2nd Street public realm contribute to this 
varied texture in a way that is both complimentary and distinct?
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Street Comparison
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From block to block, the character and scale of North 2nd 
Street changes significantly. To consider the opportunities and 
constraints across the length of the corridor, the design team 
analyzed the street in four distinct segments. 

The first segment, between Girard Avenue and Poplar Street, 
is defined by large commercial buildings, newer residential 
developments, and busy restaurants and shops. These active 
storefronts attract visitors and pedestrians, but the area can 
feel distinct and separated from the rest of the neighborhood. 
This segment features some tree canopy and vegetation, though 
it lacks a dedicated bike lane. The active construction around 
Girard Avenue effectively reduces traffic down to one lane. 
Rubber speed humps furthern improve traffic safety, and the 
area is largely pedestrian friendly.

In the second segment, between Poplar Street and Fairmount 
Avenue, the street widens significantly and the space 
is dominated by vehicular traffic and parking. There is a 
dedicated bike lane in this segment, but it lacks adequate 
shade, vegetation, and places to sit. This segment has a more 
local, small neighborhood feel. The Vision Plan imagines that 
streetscape interventions here could be the most transformative. 

The street narrows again in the next segment, between 
Fairmount Avenue and Spring Garden Street. Buildings in this 
area retain the smaller, more historic character and are scaled 
proportionally to the width of the street. There is a good amount 

of tree cover, but the bike and traffic lanes converge, leading 
bicyclists to compete with vechicles. The northeast intersection 
at Spring Garden features the Madison War Memorial Park, 
offering a small spot of respite and green amidst the bustling 
aerterial street. The high visibility of the Spring Garden 
intersection offers an opportunity to welcome visitors and 
demarcate entry into the neighborhood.

The fourth segment, south of Spring Garden Street, is 
characterized by large warehouse buildings fronted by parking 
lots. The pedestrian connection to Old City is uninviting due to a 
number of factors. The parcel along I-95 appears neglected, the 
sidewalk along the eastern edge of the street ends abruptly, the 
area lacks vegetation, and the building setbacks push activity 
back from the sidewalk. 
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700 BLOCK WEST STREET FACADE (BOTTOM); EAST FACADE (TOP)

Brown St.

Fairmount Ave.

Fairmount Ave.

Brown St.
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2ND STREET | GIRARD AVE TO POPLAR ST
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Some tree canopy

Construction effectively
 reduces traffic to one lane

No bike lane

Large, newer commercial buildings

2nd Street looking north toward Germantown Ave.
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2ND STREET | POPLAR ST TO FAIRMOUNT AVE

Majority of public way 
devoted to vehicles

Dedicated bike lane

Lacks shade, vegetation, 
and places to sit

Smaller, more historic character
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2nd Street looking south toward Brown Street
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2ND STREET | FAIRMOUNT AVE TO SPRING GARDEN ST

Narrower street

No bike lane

Good tree cover

Spring Garden intersection 
offers gateway opportunity
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2nd Street looking south toward Spring Garden Street
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2ND STREET | SPRING GARDEN ST TO CALLOWHILL ST

0
N

500 ft

2nd Street looking south toward Callowhill Street

Dedicated bike lane

 Neglected parcel along  I-95

Uninviting pedestrian 
connection to Old City

Sidewalk ends abruptly

Doesn’t feel like 
Northern Liberties

Large residential developments 
planned for this segment
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History
The Northern Liberties Streetscape Vision Plan builds on the 
neighborhood’s rich history of innovative and aspirational 
community-focused projects. The neighborhood has a long 
historical evolution, starting first as a colonial township, then 
an industrial revolution powerhouse, and now an urban renewal 
success story.

In the early nineteenth century, an 18-foot-wide market 
structure was built along North 2nd Street, serving as a hub for 
public gathering and marketplace. Owners dedicated twenty 
feet of land on both sides of the street for the benefit of the 
neighborhood and put up the marketplace without cost to the 
public. Construction of the structure began in about 1804 from 
Poplar to Brown Streets. It was an enclosed shed supported by 
brick piers under a shingle roof.  

“Thousands of shoppers would descend onto North Second on 
Saturday nights. All manner of clothes, foods, and goods were sold 
under awnings lit with gasoline torches into the twentieth century. 
Even today, the street is the prme commercial throroughfare in the 
Liberties.”1

Northern Liberties was also the setting of a crucial transportation 
advancement: the first experimental railroad in the United States. 
The design of the Streetscape Vision Plan continues this legacy 
of dedicating space for collective and public good to better serve 
the neighborhood’s visitors and residents.

1 Harry Kyriakodis, “Northern Liberties: The Story of  Philadelphia River Ward (Brief History)” 2012, The History 
Press

2nd Street looking north of Fairmount Avenue, ca. 1934 (Historical Society of Philadelphia)

Black Horse Inn Yard, 2nd Street north of Callowhill, ca. 1899 (Free Society of Philadelphia)
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1914 | Market House + Market House Interior | 2nd St North of Fairmount Ave | Philadelphia City Archives
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Character and Identity
Northern Liberties features an eclectic mix of materials and 
building characters, which can be found across the North 2nd 
Street corridor. The textural palette of the neighborhood includes 
the vibrant hues of painted murals, intricate brickwork of historic 
buildings, delicate patinas of worn wood and rusted steel, 
cobblestoned streets, perforated metal, and verdant planting. 

The design elements included in the Vision Plan are derived out 
of this rich material palette, seeking to carry out the material 
character that makes Northern Liberties unique. The design 
of the planter elements and pavilion structures—with their 
undulating forms, darkened steel, warm wood, and proliferation 
of green—is intented to integrate carefully into the neighborhood 
while maintaining its whimsical character.



OCTOBER 2021 | © KIERANTIMBERLAKE  +  PORTNLBID STREETSCAPE VISION PLAN
27

BUILT CHARACTER
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Environment
The North 2nd Street corridor lacks vegetation or a consistent 
canopy. This was highlighed as part of a 2021 Philadelphia 
Inquirer article which calls out lack of trees in various 
neighborhoods throughout the city. Including Orianna Hill 
Dog Park and Tip Top Playground, the Northern Liberties 
neighborhood only has 3.10 acres of existing public space which 
is low for the scale of a neighborhood that encompases 80 acres.

Without trees or vegetation, the area has little shade or 
evapotranspiration, which has a cooling effect. An overuse of 
impermeable, low-albedo, and low emissivity hardscapes can 
increase the temperature of a microclimate. On this site, asphalt 
and concrete are the most abundant ground materials, capturing 
heat and releasing it slowly.  Because these materials are also 
impermeable, they prevent the retention of groundwater, which 
would mitigate additional heating via evaporative cooling. These 
factors contribute to the urban heat island effect.

0
N

500 ft
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TREE EQUITY IN PHILADELPHIA
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MAY 11, 2021

200 SPRING GARDEN 412 NORTH 2ND
LANDSCAPE

PROJECTS

Growth
Many residential developments are planned around Northern 
Liberties and the area is expected to transform rapidly in the 
coming years. The design team conducted a rigorous survey of 
planned developments and construction sites in the area. The 
total number of residential units now under construction or in 
development total more than 5,600. The addition of this quantity 
of new housing stock will substantially increase the residential 
population and considerably impact the overall feel of the 
neighborhood. The Vision Plan acknowledges the impacts of the 
expected influx of residents and is rooted in the context of this 
substantial growth. 

In addition to the numerous architectural developments planned 
for the area, Northern Liberties is slated to receive several 
infrastructural updates. The Pennsylvania Environmental Council 
(PEC) has been engaged in a years-long project to update Spring 
Garden Street to form a traffic-separated biking and walking 
route that links the Schuylkill River Trail to the Delaware River 
Trail. PennDOT is completing a long-term, multi-phase initiative 
to rebuild and improve I-95, which borders North 2nd Street to 
the east. 

Rendering of Post Brothers’ master plan for Northern Liberties1

Development at 1102 Germantown Avenue2 

(Morrissey Design)
Rendering of 814-20 N 2nd Street, on the western side of the block between 
Poplar and Brown Streets3 (Architect Unknown)

Development at 200 Spring Garden Street, at the intersection of N 2nd 
and Spring Garden4 (Handel Architects)

1 Kyle McShane, “Post Brothers’ 1,131 Unit Piazza Terminal Project is Under Construction in Northern Liberties,” 
Rising Real Estate, December 22, 2020, http://www.rising.realestate/post-brothers-1131-unit-piazza-terminal-proj-
ect-under-construction-in-northern-liberties/. 
2 Kyle McShane, “50-Unit Building Proposed in Northern Liberties,” Rising Real Estate, November 2, 2020, http://
www.rising.realestate/50-unit-building-proposed-in-northern-liberties/. 
3 Crexi, “Retail Space Available in Northern Liberties,” March 10, 2020, https://www.crexi.com/lease/proper-
ties/163009/pennsylvania-814-n-2nd-street.
4 Kyle McShane, “14-Story, 355-Unit Building Planned at 2nd and Spring Garden,” Rising Real Estate, May 27, 2021, 
http://www.rising.realestate/14-story-355-unit-building-planned-at-2nd-and-spring-garden/.
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814 N 2ND ST
78 units

HUDSON LIBERTIES
35 units

501 SPRING GARDEN
382 units

MERCATO
280 units

PIAZZA TERMINAL
1131 units

NORTH LIBERTY TRIANGLE
84 units

310 W GIRARD
189 units

1102 GERMANTOWN
50 units

LIBERTIES WALK
104 units

954 N 2ND ST
-12 units

650 FAIRMOUNT
404 units

UNDER CONSTRUCTION
1390 units

IN DEVELOPMENT
4275 units

TOTAL
5665 units

Potential doubling of Northern 
Liberties population

418 SPRING GARDEN
329 units

417-25 CALLOWSHILL
220 units

918-80 DELAWARE
462 units

VIEWS AT PENN TREATY
19 units

FESTIVAL PIER
-550 units

626-30 DELAWARE
96 units

700-30 DELAWARE
488 units

412 N 2ND ST
397 units

200 SPRING GARDEN
355 units

NORTHERN LIBERTIES PROPOSED DEVELOPMENT

0
N

500 ft



4 
Vision Plan
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Shared Vision
and Transformation

The city’s streets are built and maintained for people, for 
safe and accessible passage, for planned and spontaneous 
interaction, for residents to meet and gather, for business to 
spill out onto, and for visitors to enjoy. The Vision Plan plants 
the seeds for vitality to occur, expresses the priorities of all the 
project’s stakeholders, and creates a balanced approach to the 
many demands that are made of the city’s streets and sidewalks.
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NORTH 2ND STREET

SPRING GARDEN GATEWAY

28 parallel parking 
spots added

17 parallel parking 
spots added

mural wall + 
custom fence

improved pedstrian 
lighting and furnishing

improved pedstrian 
lighting and furnishing

continuous, protected 
bike lane from Girard 
to Callowhill

THE LAUREL 
TRIANGLE PARKLET

NORTHERN LIBERTIES 
MARKET GREENGERMANTOWN GATEWAY

N

MAJOR PROJECT AREAS + FEATURES
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Northern Liberties
Market Green

The Vision Plan centers around the transformation of the 
portion of 2nd Street between Poplar Street and Fairmount 
Avenue—where the street is widest and shade most desired—
into an urban park called the “Market Green.” The concept of 
the Market Green creates a recognizable, legible center for the 
neighborhood and adds considerable vegetated, open space to 
the area. 

The design strategy for the Market Green begins by establishing 
a single traffic lane and a dedicated bike lane across the entire 
corridor. In the area of the two widened blocks, the angled 
parking is converted to parallel parking along the western 
edge, dramatically increasing the amount of pedestrian space. 
Formally reducing traffic along the street to one lane transforms 
the heart of Northern Liberties from a traffic dominated space to 
a destination oriented to pedestrians and bicylists. 

In the area of the Market Greet, the significantly expanded public 
realm is divided into zones for retail, pedestrian circulation, and 
furnishing. The plan includes 6 loading zones, located on either 
end of the western blocks and in the centers of the two eastern 
blocks. A 10-foot wide pedestrian way is maintained throughout, 
while an 8-foot wide retail zone is devoted to the space 
fronting each property. This zone allows retail establishments, 
restaurants, bars, and cafes to spill out onto the streetscape, 
while maintaining enough room for pedestrian circulation and 
furnishing elements.

The blocks of the Market Green are anchored by large planters 
integrated with benches to provide shade, space to rest, and 
separation from the road.  A series of covered pavilions line 
the eastern blocks, providing accomodation for formal and 
informal gathering. The placement of the planting elements and 
structures is informed by the street’s current conditions: the 
forms respond and adapt to existing trees and driveways.

The western half of the Market Green is defined by an allée of 
trees, which is dotted with furnishings that offer lighting, seating, 
and vertical surface for art or community posting. In the center 
of the northern block, the design proposes a grove of trees and 
a raised traffic table, creating a central space and facilitating 
pedestrian movement across the street. The grove of trees 
becomes the anchor for the northern block while the market 
structure serves as the anchor for the southern block.

The proposed configuration achieves almost 2 acres of new 
public surface and adds 100 new trees, 425 linear feet of 
benches, 3,300 square feet of planting, and 4,300 square feet of 
canopy structure. It maintains an 8-foot occupiable depth along 
building frontage, creates 300 linear feet of loading zones, and 
includes opportunities for stormwater retention and photovoltaic 
electricity generation.
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AERIAL VIEW OF THE MARKET GREEN - LOOKING SOUTH
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MARKET GREEN | EXISTING CONFIGURATION
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DriveDrive

Drive

Rideshare Drop off + Loading
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Rideshare Drop off + Loading
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Travel Lane
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MARKET GREEN | EXPANDED PUBLIC REALM, ACCESS, AND DROP-OFF
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MARKET GREEN | DEFINED PEDESTRIAN ZONES
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MARKET GREEN | FURNISHING, PLANTING, + CANOPY STRUCTURES
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MARKET GREEN | THE GROVE AND WOONERF STREET
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Pavilion
+ Swings

Grove Trees Splash Pad Water ClosetRideshare Planter +
Seating

Planter +
Seating

Refuse
Receptacles
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Receptacles
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EXISTING STREET SECTION
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PROPOSED STREET SECTION
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MARKET GREEN | FROM POPLAR STREET, LOOKING SOUTH
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PROGRAM ZONE PAVERS
VARIED TEXTURE AND COLOR

TIMBER BENCH

STEEL PLANTERS

EDGE PAVERS

STREET PAVERS

LARGE FORMAT PAVERS

STRUCTURAL LAYER PLANTING

INTEGRATED LIGHTING

SEASONAL AND GROUNDCOVER PLANTING

DIFFERENTIATE USE ZONES

VEHICULAR RATED

DESIGNED FOR REMOVAL AND 
REPLACEMENT TO FACILITATE FUTURE 
UTILITY ACCESS AND MAINTENANCE

UNIQUE BRANCHING AND FOLIAGE 

MARKET GREEN | PLANTER + SEATING COMPONENTS
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17 AUGUST 2021 | © KIERANTIMBERLAKE  |  PORTNLBID STREETSCAPE VISION PLAN

PLANTER - STRUCTURAL LAYER

Carpinus caroliniana
Prunus subhirtella ‘Autumnalis’
Cercis canadensis
Rhus spp
Chionanthus virginicus
Lindera angustifolia
Cornus sericea
Cornus mas
Fothergilla gardenii
Panicum spp
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PLANTER - SEASONAL THEME LAYER

Baptisia spp
Amsonia spp
Iris spp
Salvia spp
Aster spp
Rudbeckia spp
Echinacea spp
Narcissus spp
Allium spp
Persicaria spp
Liatris spp
Calamintha spp
Sedum spp
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PLANTER - GROUNDCOVER LAYER

Geranium spp
Carex spp
Heuchera spp
Tiarella spp
Epimedium spp
Bouteloua gracilis
Seslaria autumnalis
Helleborus spp
Athyrium spp
Stachys spp

MARKET GREEN | PLANTING CHARACTERISTICS

STRUCTURAL LAYER SEASONAL THEME LAYER GROUNDCOVER LAYER
Carpinus caroliniana
Prunus subhirtella ‘Autummnalis’
Cercis canadensis
Rhus spp
Chionanthus virginicus
Lindera angustifolia
Cornus sericea
Cornus mas
Fothergilla gardenii
Panicum spp

Baptisia spp
Amsonia spp
Iris spp
Salvia spp
Aster spp
Rudbeckia spp
Narcissus spp
Allium spp
Persicaria spp
Liatris spp
Calamintha spp
Sedum spp

Geranium spp
Carex spp
Heuchera spp
Tiarella spp
Epimedium spp
Bouteloua garcilis
Seslaria autumnalis
Helleborus spp
Athyrium spp
Stachys spp
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MARKET GREEN | ALLÉE AND PLANTER
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EXISTING STREET SECTION
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PROPOSED STREET SECTION
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Pavilions
The Pavilions structures provide weather protection, shade, and 
places for gathering. While primary pavilions occur at the Market 
Green, a smaller iteration is deployed at the Laurel Triangle 
Parklet. 

Each structure is comprised of a slatted laminated timber 
canopy with a light steel frame. The undulating forms of 
the slats help modulate sunlight across seasons. An ETFE 
(Ethylene Tetrafluoroethylene) membrane above the steel 
frame provides weather protection and offers opportunities for 
future photovoltaic integration. Each Pavilion is designed with 
dissassembly in mind, allowing for access to utility infrastructure 
underneath as needed. 

The shape and materiality of the Pavilions celebrate the 
neighborhood’s industrial and artistic past. The Pavilions at the 
Market Green are 20’ wide; a nod to the 2nd Street Market of 
the same width that stood on these blocks in the 1800s. The 
height of the structures, between 12’-14’, provide shade while 
maintaining sightlines from the first and second stories of the 
adjacent buildings.

During the day, the Pavilions at the Market Green become a hub 
of neighborhood activity. They can accommodate approximately 
20 market stalls or provide open space for classes, meetings, and 
other events. The Pavilion closest to Fairmount Avenue includes 
a platform for events, performances, or additional seating.

At night, the Pavilions are transformed through a constellation of 
lights integrated into the canopies. This allows the Market Green 
to be used for evening programming throughout the year. 



OCTOBER 2021 | © KIERANTIMBERLAKE  +  PORTNLBID STREETSCAPE VISION PLAN
54

MARKET GREEN | PAVILION COMPONENTS

ETFE MEMBRANE

STEEL STRUCTURE

TIMBER SLATS

STEEL COLUMNS

WEATHER PROTECTION
POTENTIAL FOR PV INTEGRATION

POTENTIAL FOR RAINWATER COLLECTION

SHADE
INTEGRATED LIGHTING

DESIGNED FOR DISASSEMBLY TO FACILITATE 
FUTURE ACCESS AND MAINTENANCE
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FULL NAME: Ethylene Tetrafluoroethylene (ETFE)
MATERIAL TYPE:  Thermoplastic Fluoropolymer
THICKNESS:  200 – 500 microns for building applications
HIGH RESISTANCE TO CHEMICALS
UV STABLE AND SELF CLEANING
PRINT PATTERNS AND POTENTIAL FOR PV INTEGRATION
SELF EXTINGUISHING 
LIGHTWEIGHT: 350g/m2
EXCELLENT LIGHT TRANSMISSION:  90 – 97%
DUCTILE: High Impact Strength
RECYCLABLE
EMBODIED ENERGY:  10 x less energy per m2 than glass
USEFUL LIFE:  30 years and counting

MARKET GREEN | WEATHER PROTECTION Ethylene Tetrafluoroethylene (ETFE)
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MARKET GREEN | MARKET PAVILION
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MARKET GREEN |MARKET PAVILION LIGHTING
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MARKET GREEN | MARKET PAVILION



OCTOBER 2021 | © KIERANTIMBERLAKE  +  PORTNLBID STREETSCAPE VISION PLAN
59

Laurel Triangle Parklet

W
  W

IL
D

LE
Y 

ST

Terraced Seating

Pavilion or Play Installation

To
 L

ib
er

ty
La

nd
s

Ped. Circulation Zone

Garden Boardwalk

Stormwater Planter

0 N25 ft

This intervention seeks to provide valuable, small scale 
community spaces while addressing issues of oversized, ill-
defined vehicular zones and stormwater management. The 
current intersection configuration creates a long pedestrian 
crossing on the east side of the roadway, does not allow for 
Laurel Street to continue across 2nd in a legible manner, and 
results in numerous illegal parking spaces. The proposed 
intervention re-aligns Laurel and captures the left-over space to 
convert into a generous green infrastructure planting area and 
flexible gathering spaces.

The same set of bespoke urban furnishing elements and 
pavilions that are utilized in the core area between Poplar 
and Fairmount are deployed here to unify the sense of place 
across the 2nd Street corridor. Notably a small, terraced 
seating element looks upon a shaded area of collection under a 
pavilion structure. If desired by the community, this space may 
instead be defined by unique play elements for children. Bump 
outs along the street allow for a safer pedestrian experience, 
the introduction of more tree canopy, and various furnishing 
elements such as bike racks and refuse receptacles. The large 
green infrastructure planting area is situated across from the 
residential buildings, creating a quieter but still highly productive 
public space. Stormwater can be collected both from the 
sidewalk zones and streets, diverting it from the city’s grey 
infrastructure system. 

Pedestrian Circulation Zone
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LAUREL PARK | FROM LAUREL STREET, LOOKING EAST
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EXISTING STREET SECTION
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PROPOSED STREET SECTION
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Typical Blocks + Streetscape Elements
The design logic extends out from the Market Green to the 
typical blocks, where the Vision Plan envisions a series of 
guidelines and furnishing elements that bring a cohesive, holistic 
identity to the corridor. The design team considers previously 
selected furnishing elements, such as the bike racks which have 
already been installed, as suitable complements to the formal 
and material selections of the Vision Plan. For the typical block 
condition, the North 2nd Street corridor would benefit from the 
following streetscape interventions:

• Install pedestrian curb extensions at each intersection of the 
street to shorten crossing distance, lower traffic speeds, and 
improve the pedestrian experience.

• Place trash and recyling receptacles at each curb extension. 
Bike racks are recommended at curb extensions in high-
visibilty destinations and in midblock locations with adequate 
room. Add the NLBID custom art bench at a staggered 
interval to provide opportunities for a community information 
board, art integration, public seating, wayfinding, and identity.

• Maintain existing trees and plant new trees in existing tree 
pits that are empty. To improve vegetative cover and provide 
shade, plant additional trees with 15’-30’ spacing (variable 
based on tree species and surrounding context). Add planters 
in locations where tree pits are not desired or feasible.

• Install pedestrian-scale lighting across the corridor, spaced 
according to manufacturer specifications. 

• Negotiate with new developments to contribute to the public 
street amenities. Maintain existing driveways, but avoid 

Kornegay Designs
(A Landsape Forms Company)
Offset Series Planters OS-17, OS-23, OS-32, OS-52
“Graphite” Concrete with Aggregate
(Selected during prior NLBID furnishing study)

Custom Art Bench
Illuminated Signage Panel

Wooden Bench, Darkened Steel Structure

Custom Tree Surround
Darkened Steel 

Dero
Round Bike Rack
Powder Coat Blue
(Already purchased and installed)

Forms+Surfaces
Dispatch Litter and Recycling Receptacle

“Dark Grey Metallic” Texture
(Selected during prior NLBID furnishing study)

First Light Technologies
IPL Series LED Solar Area Light

Black Finish
Preferred Lighting Option

(Selected during prior NLBID furnishing study)

BEGA
Round Tapered Wooden Pole with Pole-Top Luminaire
Pole #98500, Luminaire #99868
Finish to Match Street Furnishings
Alternate, Hardwire Lighting Option
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TYPICAL STREET PLAN ELEMENTS
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TYPICAL STREET CONDITION
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Gateways

Marking the entrance to the 2nd Street corridor at Spring Garden 
Street and Germantown Avenue is an important feature of the 
overall Market Green plan. The two gateways provide a sense of 
arrival, orientation, and cohesiveness to the corridor while also 
increasing pedestrian and bicycle safety. At the Spring Garden 
intersection, a Northern Liberties pylon anchors the gateway 
experience by clearly demarcating the arrival to the 2nd Street 
corridor. The 30’ pylon is designed to be impactful both at the 
scale of the automobile and the pedestrian. It anchors the larger 
intervention on the north side of Spring Garden Street where 
curb bump outs and an enhanced pedestrian crossing links both 
sides of 2nd Street with new planters. This proposal capitalizes 
on the recent investments made in the Madison War Memorial 
Park and respects the existing monument. 

The nature of the south side of Spring Garden Street will change 
dramatically if and when the planned mixed-use development 
gets built. To that end, the strategy in this area deploys a large 
mural wall opposite of the development that acts as a fence 
to the PennDOT-controlled berm and provides space for local 
artists to create mural installations. Parallel parking is introduced 
to both sides of 2nd Street from Spring Garden to Callowhill and 
typical streetscape elements are deployed consistent with the 
rest of the corridor. 

At the Germantown Avenue intersection, another Northern 
Liberties pylon is deployed to mark the gateway. In this context 
space is extremely limited and as such an Art Bench is combined 

with the pylon and deployed at the wedge space formerly 
occupied by an ATM machine. Similar to the southern gateway, 
this pylon is designed to make an impact at multiple scales and 
orient visitors to the Market Green.  

LEGEND
BID Boundary

Gateway Locations
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SPRING GARDEN CONNECTOR | PYLON ANCHORS INTERSECTION INTERVENTION
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SPRING GARDEN CONNECTOR | ELEMENT ORIENTATION

Northern Liberties Pylon

Screening, Stormwater Planting

Planter + Seating

Art / Signage Board 

Illuminated Mural Wall

Spring Garden Greenway
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I-95

Mural Wall

NoLibs Pylon

Slat Fence

Art Panel

Stormwater Planting
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SPRING GARDEN CONNECTOR | CROSS SECTION AT MURAL WALL
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GERMANTOWN GATEWAY | PYLON BENCH
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Stewardship
Concurrent with the physical growth and implementation 
of the Market Green plan, the organizational capacity of the 
BID and community-at-large should also increase. The BID’s 
ability to program, maintain, and fundraise for the project 
will be crucial to its continued success. A plan and staff for 
upkeep related to planting areas, trash/recycling collection, and 
periodic maintenance of pavilions and other structures should 
be created. Staff should also be brought on board to curate and 
execute public programs. This can build on the BID’s current 
activities such as the farmers market and relationship with 
other programming efforts in the area. If executed as design, 
the content of the Art Benches and Mural Wall will require the 
coordination with artists and designers to populate the elements, 
possibly on a ongoing basis. Fundraising, both for capital projects 
and ongoing maintenance/programming work, will likely become 
an ongoing task for the BID to undertake.

Engaging community members and organizations can be an 
important factor in overall project stewardship. Business or 
residents might choose to “adopt” the maintenance and upkeep 
of particular planters or public seating areas for example. 
Volunteer groups could also be organized to help staff larger 
events or perform seasonal clean-ups. 
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KEY ELEMENTS OF THE VISION PLAN

POLICY
Opportunities

Coordinate with other agencies and partners

OPERATIONAL
Recommendations

Adjustments or additions to current BID activities

PHYSICAL
Interventions

Transformation at differing scales, timeframes, capital investments

• Cultivate Streets Department as an ally to 
further facilitate implementation strategies

• Engage PennDOT for I-95 work including 
potential parking opportunities and 
connections 

• Identify opportunities to leverage neighboring 
plans such as Spring Garden Greenway

• Leverage mutual interests with city agencies 
such as DRWC or other neighborhood 
associations like Old City District 

• Establish foundation for the long-term maintenance 
and fundraising of the 2nd Street Corridor

• Institute a robust cleaning schedule for sidewalks & 
streets

• Negotiate Community Benefits Agreements for all 
new development 

• Continue to promote small business opportunities 
along the corridor

• Fully implement the Wayfinding Package

• Develop an architectural tool kit for ‘Parklets’ to 
establish a minimum in safety, accessibility, and 
aesthetics 

• Create/expand programs for vacant lots and 
storefronts

• Reinvigorate Liberty Lands Committee to improve 
fundraising, amenities, initiatives and maintenance

• Develop guidelines for parklets, lighting, 
vegetation, and crossings that support 
previous NLBID efforts

• Provide strategies for slowing down traffic 
through along the 2nd Street corridor

• Identify opportunities for relocation of parking

• Animate streetscape along the 2nd Street 
Corridor through multi-scale furnishing 
elements

• Develop green and open spaces along 2nd 
Street and I-95

• Enhance identity and wayfinding towards a 
more cohesive pedestrian experience along 
2nd Street 

• Design a covered structure along 2nd Street 
to provide cover and serve as a community 
destination 
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Future Considerations

Towards the conclusion of the Vision Plan process, the design 
team presented the overall scheme to a number of stakeholder 
groups and partner agencies, including a team of city planners 
(September 13), the Board of the Northern Liberties Neighbors 
Association (September 13), the NLBID Board of Directors 
(September 22), and consituent business members of the BID 
(October 13).  

From these conversations, a number of key points were identifed  
for future consideration. Though outside of the scope of this 
Vision Plan, the following items require further development in 
the next design and implementation phases:

• The size and scale of the pavilion structures should be 
calibrated further to provide adequate space for events and 
weather protection without impeding into the pedestrian or 
retail zones.

• The existing underground utilities should be surveyed and 
assessed to coordinate placement of structural interventions 
or determine the feasibility of burying power lines and other 
infrastructure.

• The dimensions of the curb extensions deserves further 
consideration to achieve the desired effects of improving 
pedestrian safety while minimizing the amount of 
underutilized impervious surface.

• Consultation with a lighting designer is required to bring 
their expertise to decisions around fixture placement, profile 
types, and achieving the design intent to reach the desired 
illumination levels and light quality.

• The planting selections and locations should be refined 
further to confirm suitability with surrounding microclimate 
and amount of shade. 

• The selection of materials and finishes should be further 
assessed in regards to their durability, quality, and cost. 

• A program for the ongoing maintenance of built elements, 
lighting, and planting will be neccessary. Further ongoing 
efforts to continually fundraise and program event is required 
to maintain an active streetscape.

• Accuracy of the quantity and dimensions of the loading zones 
should be confirmed.

• Safety should continue to be at the forefront of the design & 
operational framework for all elements of the Vision Plan. 

• Considerations regarding how the Vision Plan will be funded 
should continue to be discussed at all levels of the BID. 
Concerns about potential increases assessment to members 
of the bid were brought up. 
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Project Components
A public realm project of this nature is necessarily complex, 
involving extensive design work; significant capital investment; 
coordination with multiple public agencies; and sustained 
engagement with the local community. It is a project that will 
take time. This complexity would be true of a project initiated by 
a public agency, but it is even more the case when a vision like 
this is put forward by a community-based organization. As such, 
attention must be paid to both the process and the partnerships 
that are essential for each component, as well as phase of design 
and implementation.  

Some of the elements identified below can be delivered by 
NLBID. Others, while initiated by the BID will necessarily 
need to be implemented in partnership with, or entirely by, an 
appropriate public agency. The outline below identifies the both 
the elements of the vision as they might be implemented, as 
well as the agencies and/or partners that would likely need to be 
involved. 

Note that the four project areas/scopes of work listed below are 
not ordered based upon priority, but should be seen as a menu 
of options for intervention as funding becomes available. That 
said, the Market Green is unequivocally the centerpiece of this 
vision, and care should be taken to remain focused on delivery of 
this element as it has the greatest transformational potential for 
the 2nd Street Corridor specifically and the Northern Liberties 
Neighborhood generally.   

1. Maintain 2nd Street as a single lane; Establish a continuous, 
protected bike lane

• Due to the numerous ongoing construction projects and 
pandemic-initiated streeteries along 2nd Street, the roadway 
has functionally been a single lane of traffic for more nearly 
two years. This component of the vision would make this 
single lane condition permanent in order to establish a 
continuous, dedicated bike lane from Girard to Callowhill.

• Agencies, entities, and programs to engage in delivering 
this component include: Philly Free Streets, The Bicycle 
Coalition of Greater Philadelphia, the Office of Transportation, 
Infrastructure, and Sustainability (oTIS), the Philadelphia 
Streets Department, and PennDOT.

2. Create Market Green between Poplar and Fairmount Streets

• The two-block segment of 2nd Street between Poplar and 
Fairmount Streets represents the physically largest and 
potentially most transformative investment identified 
in this Vision Plan. Implementation of the Market Green 
would establish a new civic core for the Northern Liberties 
community and substantially increase the amount of both 
public space and “green space” in the neighborhood.

• This intervention will require extensive coordination with the 
Office of Transportation, Infrastructure, and Sustainability 
(oTIS); the Philadelphia Streets Department; and PennDOT. 
It will also require interfacing regularly with other entities 

tasked with the management of public infrastructure and 
utilities. There is significant opportunity for developing a 
system of green stormwater infrastructure in collaboration 
with the Philadelphia Water Department (PWD). There 
are also opportunities for relocating or upgrading telecom, 
electric, and natural gas infrastructure within this segment of 
the corridor.

• This element of the Vision Plan can be initiated by NLBID 
through Schematic Design, However, given the extents of 
the transformation proposed, it is very likely that one or 
more public agencies will need to become an official partner 
in the project beyond this first stage of design work. This 
partnership will be essential for both funding and permitting 
considerations.

• Given the scale and complexity of this component, a pilot 
of the Market Green could be deployed through the oTIS 
Pedestrian Plaza Program. Other entities to engage as part of 
the pilot phase include PWD and Philly Free Streets. Piloting 
the project may offer proof of concept and data points for 
potential grant applications in support of the permanent 
intervention. 

3. Create Laurel Triangle Parklet out of surplus roadway

• The intersection of N. 2nd Street, W. Lauren Street and N. 
Hancock Street can be considered low-hanging fruit in terms 
of an opportunity for near-term expansion of green public 
realm and stormwater infrastructure in the Northern Liberties 
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Project Components

1

2

3

4A

4B

Neighborhood. By capturing excess roadway and displacing 
illegal parking at the intersection, a newly created pocket 
park-like space would serve to both animate pedestrian 
activity along N. 2nd Street, as well as create an extension of, 
and connection to Liberty Lands Park to the west.

• oTIS’s Pedestrian Plaza Program could again be utilized to 
pilot an installation at this location. 

4. Demarcate Corridor Gateways at Spring Garden Street (S) and 
Germantown Avenue (N)

• Discrete interventions at Spring Garden Street and 
Germantown Avenue are important markers of entry into 
Northern Liberties and the North 2nd Street Commercial 
Corridor. While they both include a small areas of public 
seating, their principal role in the vision plan is one of 
wayfinding and orientation.  

• In both locations adjacent and nearby property developers 
are identified as potential partners for supporting 
implementation. 

• The Spring Garden Gateway may require engagement with 
additional agencies such as PennDOT, Phila. Streets, and/or 
the Parks Department, depending on extents of intervention. 



841 N American Street  
Philadelphia, PA 19123  
kierantimberlake.com

ARCHITECTURE  
PLANNING  
RESEARCH  

21 S. 11th St. Suite 505
Philadelphia, PA 19107
porturbanism.com


